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Acceptance & Handoff

Cross-system journeys, evidence requirements and a machine-checkable release boundary.

Meet Zora.
Build the relationship. Build the company.

Human construction document | Edition 2.1

Design, implementation and production verification are distinct. This volume states target decisions and
retains the evidence boundary.
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Execute each scenario in staging with synthetic data, then repeat provider/device-sensitive checks in the
approved production canary. The producer and reviewer must differ. Attach timestamped raw result,
environment, exact commit, artifact hashes and review identity. A written scenario is not a test result.

Dependency build order

SYS-01 > SYS-22 > SYS-13 > SYS-02 > SYS-04 > SYS-12 > SYS-18 > SYS-03 > SYS-06 > SYS-08 > SYS-24
> SYS-37 > SYS-05 > SYS-30 > SYS-41 > SYS-07 > SYS-09 > SYS-34 > SYS-29 > SYS-10 > SYS-11 >
SYS-20 > SYS-31 > SYS-14 > SYS-17 > SYS-25 > SYS-19 > SYS-33 > SYS-15 > SYS-16 > SYS-23 > SYS-32
> S5YS-26 > SYS-21 > SYS-35 > SYS-36 > SYS-27 > SYS-28 > SYS-38 > SYS-39 > SYS-40

Cross-system journeys

JO1 - Meet Zora guest

Fresh browser > visible greeting > typed question > sourced response > adaptive view > outage fallback.
No persistent account or microphone required. Expected: every transition has a receipt; no cross-scope
data, silent side effect or false capability claim. Record denied paths as well as success.

JO2 - Save relationship

Useful interaction > optional save > authenticated account > preview consent > persist selected facts >
signout > resume second device. Expected: every transition has a receipt; no cross-scope data, silent side
effect or false capability claim. Record denied paths as well as success.

JO3 - Buy ZoraTrade

Account > transparent tier > test checkout > verified webhook > entitlement > paper research; failed
payment never unlocks; no broker permission inferred. Expected: every transition has a receipt; no
cross-scope data, silent side effect or false capability claim. Record denied paths as well as success.

J04 - Company feedback loop

Owner reviews projection > submits once > company queues right department > worker proposal >
independent review > owner status/outcome; raw private context never copied. Expected: every
transition has a receipt; no cross-scope data, silent side effect or false capability claim. Record denied
paths as well as success.

JO5 - Authority boundary

Al proposes external action > exact payload and cost shown > authorized human approval > execute
once > receipt reconcile > immutable verification. Mutated payload fails. Expected: every transition has a
receipt; no cross-scope data, silent side effect or false capability claim. Record denied paths as well as
success.

JO6 - Fleet lifecycle

Enroll > operational heartbeat > feature enable > canary upgrade > failed signature reject > rollback >
cancel > owner export preserved. Expected: every transition has a receipt; no cross-scope data, silent
side effect or false capability claim. Record denied paths as well as success.
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JO7 - Investor experience

Meet Zora > demonstrate real product > explain economics > downside/base/upside calculator > cite
evidence > answer unknown honestly > optional contact permission. Expected: every transition has a
receipt; no cross-scope data, silent side effect or false capability claim. Record denied paths as well as
success.

JO8 - Disaster recovery

Revoke compromised worker > preserve snapshot > restore isolated company/customer state > verify
audit anchors > reapply deletion tombstones > staged reopen. Expected: every transition has a receipt;
no cross-scope data, silent side effect or false capability claim. Record denied paths as well as success.

JO9 - Sovereign privacy

Two customers+Prime+company > cross-tenant attack rejected > specific disclosure accepted > revoke
> export/delete > backup restore does not resurrect active private data. Expected: every transition has a
receipt; no cross-scope data, silent side effect or false capability claim. Record denied paths as well as
success.

J10 - Succession

Authorized alternate locates executed instrument and custody map > proves role > restores read-only
service > inspects obligations > resumes only permitted operations. Expected: every transition has a
receipt; no cross-scope data, silent side effect or false capability claim. Record denied paths as well as
success.

Run the release gate

Run from the package root:

python3 -m zora_core.release_gate --plan specifications/acceptance-plan.json --evidence evidence/production-gates.json
--root .

Exit 2 is expected for this delivery: the production evidence has not been run. Do not change status to
passed without executing and retaining the required proof. The checker validates declared status and file
hashes; it does not authenticate a reviewer or replace independent judgment.
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